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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

WORKSHOP
Solid Waste Issues Related to New
State-Mandated Recycling Goals

September 14, 2010

The Leon County Board of County Commissioners met for a Workshop regarding Solid Waste
Issues Related to New State-mandated Recycling Goals on Tuesday, September 14, 2010 at
1:30 p.m.

Present were Chairman Bob Rackleff and Commissioners John Dailey, Jane Sauls, Akin
Akinyemi, and Bryan Desloge. Commissioners Proctor and Thaell were absent. Also present
were County Administrator Parwez Alam, County Attorney Herb Thiele and Board Secretary
Rebecca Vause.

Chairman Rackleff called the meeting to order at 1:30 p.m.

Facilitator(s): Alan Rosenzweig, Assistant County Administrator
Tony Park, Public Works Director
Norm Thomas, Solid Waste Management Director

Mr. Rosenzweig stated that the Board had requested the Workshop to discuss the new state
legislation which established a 75% recycling goal. A power point presentation was utilized to
outline the following areas:

 The 75% Recycling goal (HB 7234);

 Current Recycling Programs;
 Conceptual Action Plan to Achieve the Goals;
 Upcoming Solid Waste Agreements, and
 Future Funding Considerations.

75% Recycling Goal (HB 7234)

Mr. Rosenzweig shared that the new law mandates the County by December 31, 2012, to
recycle 40% of its solid waste, with this goal increasing to 75% by December 31, 2020. He
indicated that a recycling rate beyond 40-50% would be very challenging and staff proposes to
evaluate the issue for the next 12 months to determine viable methods to reach the goals,
review what other large counties are doing and take a “wait and see” approach until the close of
the 2011 legislative session. Mr. Rosenzweig continued to review other provisions of the
legislation.

Current Recycling Programs

Mr. Rosenzweig reviewed current recycling programs the County has implemented, which
include, but are not limited to, single family curbside recycling; yard debris recycling; public
education campaign, etc. He shared that the County currently realizes a 33% recycling effort
throughout both the incorporated and unincorporated areas, with the vast majority of that
coming from C&D debris. Mr. Rosenzweig suggested that more focus was necessary in the
residential and commercial recycling areas.
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Conceptual Action Plan to Achieve the Goals

Staff provided recommendations for the Board’s consideration to assist in meeting the recycling
goals. Mr. Rosenzweig noted that staff does not recommend implementation of all steps in the
plan at this time, but suggested consideration be given to: 1) development of an internal policy
to ramp up county’s recycling efforts; 2) conduct a waste composition study; 3) stronger public
education campaign; 4) partnership with City of Tallahassee, and 5) joint bid for waste
collection services. He noted that in upcoming years, recycling goals will become more difficult
to meet; however, staff has provided in the Plan additional suggestions to meet the mandate.

Mr. Rosenzweig concluded the presentation with the following staff recommendations:

 Direct staff to prepare an agenda item for consideration of an internal policy for waste
reduction, reuse and recycling;

 Authorize the county Administrator to approach the City about a partnership to 1)
collaborate on steps to meet the goals and 2) Consider a joint bid for waste collection,
and

 Direct staff to compile best practices and approaches being considered by other
counties and report back to the Board following closure of the next legislative session.

Commissioner Discussion:

At Commissioner Akinyemi’s request, Mr. Thomas provided additional information on single
stream recycling and commercial recycling. Commissioner Akinyemi, although supportive of
recycling efforts, suggested more awareness on waste reduction.

Commissioner Dailey acknowledged the tremendous job done by Mr. Thomas and his staff. He
stated that he was prepared to revisit the issue of mandatory collection and was pleased that it
was included in the conceptual action plan. Commissioner Dailey accepted Mr. Rosenzweig’s
recommendation to direct staff to schedule a workshop to discuss mandatory waste collection
in the unincorporated area.

Commissioner Rackleff pointed out the formidable challenge ahead for the County in meeting
the mandated recycling goals (from 40% in 2012 to 75% in 2020) and suggested that the public
education campaign encourage homeowners to maintain lawn clippings as fertilization for their
gardens and lawn. He also recommended an agenda item come back in October on mandatory
collections.

Commissioner Akinyemi moved, duly seconded by Commissioner Sauls, to approve
Options 1, 2, & 3: 1) Direct staff to prepare an agenda item for consideration of an
internal policy for waste reduction, reuse and recycling; 2) Authorize the County
Administrator to approach the City on partnering in the implementation of the
recycling goals through the renewal of the interlocal agreement and jointly bidding the
curbside collection franchise agreements, and 3) Direct staff to compile best practices
and approaches being considered by other counties and Cities and report back to the
Board following the closure of the next legislative session.

Commissioner Sauls reminded the Board that mandatory requirements for the unincorporated
areas has been discussed and was opposed by residents in the unincorporated areas. She
emphasized the need to ensure that residents are aware that this issue is being considered by
the Board and that an opportunity is available for citizen input. Commissioner Sauls
reiterated that the Board should not rush this issue.
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